Gulf Coast Transit District Board of Directors Meeting

Friday, Aprit 24, 2026, 2:00 pm
1415 33 St. N. Texas City, Tx. 77590

Board of Directors Minutes

Attendance:

Freeport Tx. Winston Rossow
Clute Tx. CJ Snipes

Dickinson Tx. none

Texas City Tx. Thelma Bowie

Lake Jackson Tx. Gerald Roznovsky
Kemah Tx. Cesar Garcia

Galveston County, Stephen Holmes
Olson & Olson, Jeff Lubritz
Brazoria County: No attendance
La Marque Tx.: No attendance
Angleton Tx.: No attendance
Citizen: Shelia Thorne

1. Callto order: 2:07 pm
2. Citizens comments: none

3. Executive Session: begin at 2:07 pm
Board meeting reconvened at 4:41 pm
4. Discussion and Action Items:

GCTD

GULF COAST TRANSIT DISTRICT

a. Review and possibly amend Health care insurance:

board agrees to increase group size.

b. Review and possibly amend flood and windstorm insurance:
Reduce flood insurance from 2 to 1, and identify a brokerage, motioned by CJ Snipes second by

Cesar Garcia agreed by all.

c. Review and approve Blackbaud contract not to exceed $100,000 for 5 years: Motioned by CJ
Snipes second by Stephen Holmes agreed by all.
d. Review and approval Avix contract not to exceed $20,000: Motioned by CJ Snipes second by

Cesar Garcia agreed by all.

5. Board Members at this time have any questions or discussions to be added to next board
meeting: CJ) Snipes request a 3" party review search and selection of new Chairman.

Next board meeting: May 19, 2026, 2:00 pm at 101 Canna In. Lake Jackson, Tx. 77566.

Gay walker

Board Secretary

eting adjourned @ 4:57 pm

il Tt

Winston Rossow

Chairman of the Board



