Gulf Coast Transit District
Board of Directors Meeting
Tuesday, March 31, 2026, 1:30 pm GCT _
1415 33" St. N. Texas City, Tx. 77590 GULF COAST TRANSTEISTRICT

Agenda:

1. Callto order, roll call:

2, Citizens’ comments: 3 minutes

3. Executive Session:
The Board shall convene in Executive Session pursuant to Chapter 551 of the Texas
Government Code (Texas Open Meetings Act) to discuss matters permitted by law,
including but not limited to:

¢ Consultation with legal counsel (Gov’t Code § 551.071)

e Personnel matters (Gov’t Code § 551.074)

e Real property matters (Gov’t Code § 551.072

e Certain economic development negotiations (Gov’t Code § 551.087)
The Board will reconvene in open session to take any action required by law. No public
discussion or participation is permitted during the Executive Session.

4. Discussion and Action ltems:
a. Review Health care insurance
b. Review and possibly amend flood and windstorm insurance
c. Review and approve Black Baud contract not to exceed $100,000 for 5 years
d. Review and approve Avix contract not to exceed $20,000

S. At this time the Chair invites Board Members to submit requests for items to be
placed on a future board agenda”
Next board meeting May 19, 2026, 2:00 pm at 101 Canna Ln. C. Lake Jackson Tx. 77566

I hereby certify that this notice was posted by 12:00 pm on March 26, 2026, in both Galveston
County Courthouse and Brazoria County Courthouse.

Secretary of the Board



