Gulf Coast Transit District

Board of Directors Meeting
Tuesday, November 18, 2025, 2:00 pm G c I D
1415 33" Street N, Texas City Texas 77590

GULF COAST TRANSIT DISTRICT

Agenda

Call to Order and roll call
Citizen Comments
Approval of minutes: September 16,2025

Check register & Visa bill Approval for September & October
Presentations:

2 S o

Executive reports:

a. Ted Ross & Lacey Hernandez

b. Finance report- Director of Finance Neal Cooper

c. Operations report- Director of Operations Marcus Alexander

7. Discussion and Approval:

a. Discuss and approve for a board member on bank account to sign over $10,000

b. Discuss and approve Coastal Health & Wellness Memorandum of
Understanding

c. Discuss and approve bus stop improvement grant

d. Discuss and approve updated drug and alcohot policy

e. Discuss and approve Pay scale steps plan

Next Board meeting: Tuesday January 20, 2026

| hereby certify that this notice and agenda was posted at 12:00 pm on November 13, 2025,

Secretary of the Board



