Gulf Coast Transit District
Board of Directors Meeting

Tuesday, January 20,2026, 2:00pm
101 Canna Lane, Lake Jackson Tx. 77566

Agenda

1.

ah LN

GULF COAST TRANSIT DISTRICT

Call to order roll call

Citizen Comments

Approval of minutes: November 18,2025 Board meeting

Check registry & Visa approval for November & December of 2025
Presentation

Marketing and Bus Advertising Update, Amanda McCarty Marketing &
Advertising Coordinator

Executive report

a. Executive Director Ted Ross & Deputy Executive Director Lacey Hernandez
b. Finance report - Director of Finance, Sandra Sabatier

c. Operations report - Director of Operations, Marcus Alexander
Discussion and Approval:

a. Discuss and approve Executive Committee

b. Discuss and approve Wright National Flood Insurance

¢. Discuss and approve updated Drug & Alcohol Policy

d. Discuss and approve updated Title VI policy

Next board meeting: March 17, 2026 @1415 33" St. N, Texas City, Texas 77590

I hereby certify that this notice was posted at 12:00 pm on January 15, 2026, in
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alveston County Courthouse and Brazoria County Courthouse.
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Secretary of the Board



