
Gulf Coast Transit District Board of Directors Meeting

Tuesday November 18,2025, 2:00 pm

1415 33,’ St. N. Texas City, Tx.77590 GC’I’D’
GULF COAST TRANSIT DISTRICT

Board of Directors Minutes

Attendance:

Galveston County: Stephen Holmes

Brazoria County: No attendance

Lake Jackson, Tx,: Mayor C. Roznovsky & Modesto Mundo

Texas City, Ix.: Thelma Bowie

FreeportTx.: Winston Rossow

Kemah Tx.: Cesar Garcia

Amy Skicki

AngLeton, Tx.: No attendance

CLute, Tx.: No attendance

Dickinson, Tx.: No attendance

AngLeton, Tx.: No attendance

Olson & Olson: Jeff Lubritz

1. Calltoorderand roll call:

2:03 pm, by Chairman C. Roznovsky

2. Citizen comments:

none

3. ApprovaL of Minutes: September16, 2025, meeting:

Motioned by Chairman Roznovsky, approved by Stephen Holmes, second byThelma

Bowie

4. Approval of financial items:

Visa bill and check registry, motioned by Chairman Roznovsky, approved byThema

Bowie second by Modesto Mundo.

5. Presentation:

None

6. Executive Report:

a. Executive Director Ted Ross and Deputy Executive Director Lacey Hernandez

went over accomplishments in 2025

b. Operations Report: Marcus Alexander, Director of Operations discussed FY25

ridership and staffing for both counties.



7. Discussion and Approval:

a. Discuss and approve Board member to continue signing for purchases $10,000

and more. unanimous vote for Thelma Bowie to sign for purchases of $1 0,000

and more.

b. Discuss and Approve Coastal Health & Wellness (MOU) Memorandum of

Understanding: motioned by Chairman Roznovsky approved by Stephen HoLmes

seconded by Thelma Bowie.

c. Discuss and approve Bus stop improvement: discussion only, no vote.

d. Discuss and approve Updated Drug and Alcohol Policy: Byron Sexton went over

change. Motioned by Chairman Roznovsky, approved by Thelma Bowie, seconded

by Stephen HoLmes.

e. Discus and approve pay scale, Byron Sexton explained the different levels and

steps of the pay scale. Motioned by Chairman Roznovsky, approved by Stephen

Holmes, seconded by Thelma Bowie.

Next Board meeting: January 20, 2026, 101 Canna Ln. Lake Jackson, TX.

Cesar Garca proposed the board to consider trolly and water taxi to be discussed

At next board meeting

3:03 pm.

Gay walker Gerald Ro rtbvsky

Secretary of the board Chairman of the Boar


